AKANEMUSA YNPABNEHUS

FNOBANBHLIMM 1 PEMVIOHANbHLIMW MPOLIECCAMM N )
COLIMATILHOMO U SKOHOMMYECKOIO PA3BUTYS

NMPAKTUKA
QPDPEKTUBHOMN
YNPABNEHYECKON
AEATENbHOCTYU

KoHcnexTs! yue6bHBIX mOCOGHi]
IIPaKTHYECKOTO Kypca

Mockra



MPAKTUKA
3DPPEKTUBHOM
YIMPABNEHYECKOU
OEATENBHOCTU




OPI'AHHU3AITMOHHO-
INPON3BOACTBEHHBIN KOHTYP:



N

AUt K W

*

OT'JJIABJIEHHUE

MeTo/1 TUHAMATECKOr0 IPOrPaMMHIPOBAHNA KaK
ANTOPUTMUYECKOE BHIPAKEHNE OCTATOTHO obmieit
TEOpUH yNpaBIeHHS.

AIIFOpMTM OpraHH3aIiy YIPABJIAIOEH CTPYKTY-
pHL

ATTOPHTM HPUHATHSA PEIICHHS PYKOBOIUTEIIEM.
VnpagieHue IpoLeccaMy B OpraHu3aum.

Kazps! pemaroT BeE.

MapKeTHHT HTH IPAKTHIECKUE BOIPOCH! COBITA 1
NPOHBUKCHUS MPOJYKUMH Ha PEIHKE 4EPE3 IPUIMY
JOTY.



METOJ IMHAMHAYECKOI'O
HPOTPAMMMPOBAHUSA KAK AJITOPHUT-
MHYECKOE BbIPAJKEHHUE N1OTY



OI'JIABJEHHE

1. Jlna gero 310 HyXHO?

2. CTpyKTypa ¥ yCIIOBHA pafoTococoGHOCTH METO-
71a AMHAMHYECKOTO IPOTPaMMUPOBAHHA.

3. IIpuMep HCTIONB30BAHKS METOJA AUHAMITISCKOr0
[IPOrpaMMHPOBAHISL.



1. JJIA YETO 2TO HY XKHO?

Pyxopoguremo HEOOXOMMMO HE TONBKO BOCIIPHHH-
MaTh IOTOK COOBITHH JXM3HH CBOMMHM YYBCTBAMHE ¥ BHHMA-
HUEM, HO M BEIPabOTaTh CHCTEMY CBOHX O0OpasHo-
JOTHYECKHX IPEACTABICHUM O POLEccaxX yIpaBiaeHus KaK
TaKOBBIX.

B nacrosmee BpeMs Ipolie BCErO 3TO CHENaTh Ha OC-
HOBE HMHCTPYMGHTA, MONYYMBIIEIQ HAa3BaHHE «METOI JH-
HaMWYECKOT0O IPOTPAaMMHPOBaHEAD).

OraensHeie 3a4a4n 061a8a10T 0COOCHHOCTIAMH, KOTO-
PEI€ IO3BOJIAIOT CBECTH PELICHHE 3a/ad K PACCMOTPEHUIO
HEKOTOPOTO MHOXecTBa Ooyiee IPOCTHIX «HOA3agaq», Ha
KOTOpPbIE pa30HBaeTCA peniaemas 3a31a4a.

Meton muHAMHIIECKOI'0 IPOrPAMMHAPOBAHHSA II03BONIS-
eT MyTéM NOSTANHOM ONTUMH3ALUMH PEIICHUS NPOCTHIX
«I0JI3a/1au» MONYYHTH PE3YIBTHPYIOIUA ONTHMYM BCEH
3a7a4H B 1IEIOM.

2. CTPYKTYPA 1 YCJIOBUSA PABOTOCIIOCOB-
HOCTH METOJA IMHAMMWYECKOI'O ITPO-
T'PAMMMPOBAHWSL

Metoa AMHaMUYECKOTO HPOrpaMMUpPOBAHUA PaGoTO-
crocoben, ecnu GopManbHas HHTEPIpeTanysa peanbHON
3a]]aYH 103BOJACT BHIIONHUTE CJIETYIONIME YCIOBHA:

1. PaccmaTpuBaemasi 3afada MOXeT OBITh IPEICTAaBIEHA

KaKk N-INaroBeiff TpoIlecC, OMUCHBAEMBIH COOTHOINIE-

HHEM:
Xn+1 =f (Xm Um n) s TAC

- h — HOMEpP OJHOTO M3 MHOXXECTBA BO3MOXKHEIX CO-
CTOSHHUIM CUCTEMEL, B KOTOPOE OHA NEPEXOJMT IO 3a-
BEPIICHHH 1-HOTO IIara;

- Xy — BEKTOp COCTOSHUS CHCTEMBI, IPHHAIEKAIMN
YIIOMAHYTOMY #-HOMY MHOXECTBY;

- U,— ymnpasnenue, BeIpaboTagHoe Ha miare z (1ua-
TOBOE YIPABIICHHUE), IIEPEBOIAIIECE CHCTEMY M3 BO3-
MOXHOTO €€ COCTOSHHUS B #-HOM MHOXECTBE B OJHO
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u3 cocroauuii (n + 1) — ro MHOXECTBA.

2. CtpykTypa 3aJa4d HE JO/DKHA M3MEHATBHCA TPU H3Me-
HEHHH PAaCUeTHOr0 KOJHIECTBA WIAros V.

3. PasMepHOCTs [POCTPAHCTBA IApaMeTpoB, KOTOPBIMHA
OMMCHIBAETCA COCTOSHME CHCTEMBI, HE JOIDKHA H3Me-
HATHCS B 3ABHCHMOCTH OT KOJIMYECTBA IIaroe N.

4, Bri6op yripasieHus Ha TOOO0M U3 1IAroB HE JOJDKEH OT-
pHunaTh BEIOOPA YNPABJICHHs HA NPEBITY KX [Arax.

5. Kpurepuii ontuMansHOro BEGOpa TOCE{0BATeIPHOCTH
maroBbix yrpaeiaeauiit U, 4 COOTBETCTBYIOINEN TPAcK-
TOpHH B IIPOCTPAHCTBE HOPMATBHEIX TapAMETPOB AMe-
eT BUJ!

V=VyXp Ug) + Vi(Xp, Up) +ooot Viva(Xnep, Un
2+ VaXn) .
Kputepuil ¥ IPHHATO HA3BIBATD MONHbIM EbIUZPbIULEM,

a BXOMASIIME B HETO CAracMBIE — MA206bIMU Gbli2-

polulamil.

B 3amaue TpeGyercs HaliTh HOCIE006aHIENLHOCHL
wazosvix ynpasnenuii U, 1 TPaCKTOPUIO, KOTOPEIM COOT-
BETCTBYET MAKCHMAIBHEIH U3 BO3MOXHBIX HOIHGIX 6blUZ-
potuseii. TIOMHEIA “BHIATPBIN” V' — M€pa KayecTsa yrpas-
JIEHHA OPOLIECCOM B HENOM.

Baxuoe 06CTOATENLCTBO: E€CITH MHOXECTBA BO3-
MOKHBIX cocTosaami «0» — «N» yHOPAROUEHE! B XPOHOIO-
[H9EeCKOl IOCIEIOBATENLHOCTH, TO 9TO O3HAYAET, UT0 pac-
yeTHAs CXEMa MOKeT ObITh HOCTPOEHA KaK M3 PeanbHOro
pactosuiero — «0» B MPOTHO3MPYEMOE ONpPECNEHBOE 6y-
gyniee — «N», TaK B M3 IPOrHO3UPYEMOr0 ONPENENEHHOTO
Oyaymiero — «N» B peansHOS HACTOAMICE — «On.

310 06CTOSTENHCTBO TOBOPHT O ABYX He(OPMAILHBIX
COOTHOIIEHMAX PEANbHOH XKH3HH, JeXKalluX BHEC alropuT-
Ma:

_ Meros IMHAMIYECKOTO NpOrpaMMupoBaHus (op-

MAIHHO ANTOPATMHYCCKH HEUyBCTBUTEHEH K Xapak-
Tepy HpPHUHHHO-CICICTBEHHBIX CBA3ed (B HacTHO-
CTH, OH HE Pa3niyuaeT MPHYKH U CICACTBHH).
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- Ilo aT0it NpuuMHe KaXJas KOHKPETHAs MHTEPIPETa-
IUs METOR2 B IPMKIANHEIX 331a4aX JOIDKHA CTPO-
UTHCA ¢ HE(POPMAIBHEIM YYETOM TOTO, YTO PeallbHbIE
CIeACTBUA 00YCIOBICHE! PeaTbHEIMY IPHYMHAMY.

- Eciz mporsocTHKa B COINAcHM ¢ HepapXuuecKd
BBICIIMM OOBEMIIIOIIMM VIIPABICHHEM, A YacTHOE
BIOXCHHOE B 0OBEMITIOILICE YIIPABJICHHE OCYIIECTB-
JIAETCS KBAMM(UIMPOBAHO, B CHILY Yero Mpoiuecc 4a-
CTHOTO yUIPaBJICHMS OPOTEKAET B Jady ¢ Hepapxude-
CKM BBICIIMM OOBEMJIIONIEM YIIpaBieHueM, To HE
CVIUECTBYET VIIPABJIEHYECKH 3HAYUMOH
PA3HHIIBI MEK]]Y PEAJIBHBIM HACTOALIHM
U U3BPAHHBIM bYIVIIAM

B 3a31a9ax onTUMH3AUME NPOLECCOR YIPABIICHHS Me-
TOJ JUHAMHUYECKOrO IPOrpaMMUpOBaHMa paboTocnocoben
TOJBKO, €CIM OHpelenEH BEKTOD Ilenell VIpaBmeHHs —
ROIDKHO OBITe W30paHO 3aBEPINAIONIEe IIPONECC Ompese-
JIIEHHOE COCTOSHUE.

B peansHOCTH 3TO 3aBepmaroliee ONPEAENEHHOE CO-
CTOSIHHE JODKHO OBITH 3aBEJOMO YCTOHYHBEIM M MpPHEM-
JIEMBIM IIPOLIECCOM, OOBEMITIOIIHM ¥ HECYLIUM ONTHMH3H-
pyeMBlii METOLOM HaCTHEIR IpoLece.

BaxHo 00paTuTL BHAMAHNE B HOHATE:

Ecnu B Marematuke BHAETH HayKy 00 OOBEKTHBHOM
obmescenenckoit Mepe, a B €8 NOHATHHHOM, TEPMUHONO-
FHYECKOM alnapaTe ¥ CHMBOJIHKE BUAETH OHO U3 PEaOC-
TaBJCHHBIX JIONAM CPEICTB OMUCAHHA OOBLEKTHBHEIX Ya-
CTHEIX IIPOUECCOB, BHINCIAEMBIX MMM U3 HEKOTOPHIX 005~
€MJHOIIMX TPOLIECCOB, TO:

* BCSKOC OIHMCAHHE METOJA JUHAMUYECKOro Iporpam-
MHPOBAHUA €CTh KPaTKOE M3JIOKEHHE BCEH M3IIOMKEH-
HOHM JocTaroyHo ofluel Teopyy YHOpaBIeHHs, BKIHO-
yag ¥ €€ MUCTHKO-PETTMTHO3HEIC aCIeKTH, HO — Ha
A3BIKE MaTEeMaTHKH.

Baxnoe 3ameuaHme: anropuTMy JAHHAMHYECKOTO
IIPOrpaMMHPOBaHHs COMYTCTBYET eHIé OJHO BHEIHee 00-
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CTOSTENBCTRBO: 3aBEpUIAIONIee YaCTHBIH OIITHMHU3UPY MBI
IPOLECC COCTOSHME AOJKHO NPHHAIICKATE obBeMITIONIE-
‘My mpomeccy, O6najaromieMy 3aBEOMO NPHEMIEMbIMU
cOBCTBEHHEIMH XapaKTepHCTHKaMU TeUCHUA coOBITHH B
HEM.

3. [IPMMEP HCITOJIh30BAHMSI METOJA H-
HAMMYECKOI'O IPOTPAMMUPOBAHNA

« ompexencHO nBa 00beKTa YNPaBICHAT «A» u «b» 1 Bx
HAYAJIbHBIE COCTOSHUSA,

« ompeneneHsl TpH OOBEKTHBHO BO3MOKHBIX 3aBEPIIAIO-
X COCTOSHUSA — 5;

« ompesieNieHs] MHOXeCTBa | — 4 IPOMEXYTOIHBIX BO3-
MOXKHBIX COCTOAHUI;

« OmpeneNneHsl yTH 00BEKTUBHO BO3MOXHBIX NIEPEXOAOR
M3 KDKJ0T0 COCTOAHMS B HHBIC,

A HO HCEONEE OO FCHILX COCITOTHUNE
7 2 3

=

0:2 e

TE

O:l Texyiugas owibla ynpasnesus

\}" ¥ -
_LAI — FHIRGURE KONOCAGR SOIMONCHEIL Cocme R
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AJITOPUTM OPTAHU3AIIUUA
YIIPABJBIIOINEU CTPYKTYPbI

11



OI'JIABJIEHHUE

1. AJIrOpWTM OpraHW3aliH YIpaB/Isiomel CTPYKTY Pl
110 IPOU3BOACTBY NPONYKIHH.

2. TIpomenenue HHCIEKUMH Y COTPYIHUKOB.
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1. AJITOPUTM OPTAHU3AIINM YIIPABJISAIO-
MIEHA CTPYKTYPBI IIO IPOU3BOACTBY
HNPOAYKIOHMH

1. Vcranoputs, 910 OyOeT ABIATHCS KOHEUHBIM IpO-
AYKTOM CO3/1aBacMOH yIIpaBILOIeit CTPYKTYpEL

2. /lparateca OT KOHEYHOrO IPOAYKTA B OGparHoi
HOCIENOBATENLHOCTH, YTOOBI YCTaHOBHTH: Kakhe Golee
paHHHe NMPOAYKTEl HEOOXOMMMEI, YTOOBI CAEHATh KaXKABIH
IIOCTIE MY IOMIHI.

Paunpe mpomykrtel (rionydabpukarsl) IOKHEL CO-
CTAaBJIATE PsAA-KOHBEED, NAOUIMHA B UTOTE KOHEUHLIH mpo-
OYKT,

3. HapucoBate oprcxemy, Ha KOTOpOif paclONOKATE
OT/ENbI, YTOOE MPOMYKT KOKHOro MOCHEAYIOMETO OTAeIa
no oprcxeme ObUI B GoMbiuell CTENEHH 3aKOHYEHHBIM IO
CPaBHEHHIO C TEM NPOTYKTOM, KOTOPBIM MIET K HEMY OT
IpeNBIIYINero OTaena.

4. C BCIoNb30BaHAEM OPTCXEMEBI ONpPEAETUTh M Ha-
HECTH OpraHH3alHMOHHBIC CBS3M IOTOKA MPOAYKTA HA CXe-

My (bPISH‘IeCKOI‘O PacIIoOXEeHuA OTACNIOB Ha8 K MECTHOCTI

(PacHoNOXEHHE OT[ENOB NPOM3BOACTBA IPOAYKIMH HA
apeHtyeMOoi UM COOCTBEHHOH TePPHTOpUH) — Kak (u3m-
YECKH PacIpeenseTcsa NOTOK MPOAYKIHMH O IPOM3BOJICT-
BEHHBIM OTIENaM?

Tlo BO3MOXHOCTH CKOPPEKTHPOBaTh QH3HUECKOE pac-
HOJIOXKEHUE OT/AENOB Ha «MECTHOCTH» B COOTBETCTBHHM C
STHMH CBS3AMH JUIA yAOOCTBA JBIIKEHUS NPOIYKTa, YTOOBI
YCTpaHHTh WIM MAHUMH3HPOBATH IEPECEKAIOIIMECH THHIH
CBA3M IIOTOKA NPOAYKIINK U3 OTASIIA B OTIENL.

5. Onpenenuts NOCIEHOBATEISHOCTh B3aUMOAECHCT-
BUI [T0 OPTaHH3ALMOHHEIM CBA3SIM IIOTOKA MPOJYKTA.

6. Paspaborars, xakue NSHCTBUS HYKHO BHIIOIHHUTH
UL HOTYyYEH s KaKIOro IPORYKTa.

Pacnucate ux B Bune GyHKUMH | gecTBUM ¢ yKasa-
HMEM BCEX HEOOXOMUMEIX JUIA WX BHITOMHEHUS HABBIKOB.

7. Jatb 5TUM JEHCTBUAM Ha3BaHUA KaK JOIDKHOCTAM.
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Hasgauuth Ha 3TH JODKHOCTH JHOACH.

8. Jlarh uenepoe HasHAuCHUE yIpaBJIAOUIEH CTPYKTY-
pHI (OpraHM3alui) B HEIOM.

IIpoBecTd MHCTPYKT&XK H 3aHATHS N0 3HAHHIO OTpeCXe-
MBI C HA3HAYEHHBIMA Ha JODKHOCTH JHOABMH.

[IpoBecTd MHCTPYKIX M 3aHATHS NO 3HAHHIO QK-
HOCTHBIX MHCTPYKIMH {MHCTCKiMi) ¢ HA3HAYCHHBIMHM Ha
JOIDKHOCTH JIOABMU.

9. Jlo6uTHCA BBIIOIHEHMS BCEX ,ZIOH)KHOCTHL]XU(I)}’HK-
1@l TakuM 00pasoM, YroGbl MOTYHaCs KOHEUHBIM UPO-
AOYKT.

BHIIONHAB TPABUIHO STOT AATOPUTM, BBl CO3AANUTE
YIPABRIOLIYI0 CTPYKIYPY OPTaHH3aIlAM TIO MPOU3BOACTBY
TIPOLY KIUH.

Co3naHHas OpraHmanys 00 MPOH3BOJACTBY MPOIYK-
HHK U CTPYKTYpa YNpasieHus JEATENHHOCTBIO 3TOH opra-
HE3ALH B CBOEH COBOKYIHOCTH NPEACTABISIOT €000 Op-
FAHU3AI[EOHHO-IPOM3BOICTBEHHEIA KOHTYP.

Cxema npou3BOACTBEHHOIO KOH Typa

2. IPOBEJEHUE MHCIIEKITHIA
Y COTPYAHUKOB

Haznauenune npoBeaeHns HHCIEKIMIA: ONpeAencHue
YPOBHA 3HAHHM W YMEHHH COTPYJHHMKOB H OIpPEHEICHMS
NIOpANKa [0 OpTaHM3aNM [eATeALHOCTH Ha CBOEM pabo-
9eM MecTe B 00JIacTH MPOU3BOACTBA KOHEYHOrO NPOIYKTa
— ompeneneHHe IpodhecCHOHATBPHON KOMIETEHTHOCTH CO-
TPYIXHHUKOB.

Ilpu npoBemeHWH HHCICKIHUI MENalOTCA 3alMCH Ha-
OmoneHuit B xone OONIEHMS C COTPYAHHKAMHY, ¥ TONBLKO
3aTeM, Ha OCHOBE TOTO, YTo OBLIO OOHApYKEHO BO BpeMA
AHCIEKNuUH, BbipabarbiBalOTCs HEOOXOHMBIE Mephi (1o
BO3MOMKHOCTH — COBMECTHO C DTHM COTPYAHHKOM).

TIpaBuneHO mpoBeAEHHAS HHCTIEKIMA TIOKaXeT Ipo-
(GeCCHOHATBHYIO KOMIIETEHTHOCTh COTPYJHHKOB — KaKOB
HOPAKOK (A GECTIOPANOK) B NEATEALHOCTH COTPYAHUKOB
Ha pabouux MecTax B 00JacTH NMPOM3BOACTBA KOHEYHOTO
npoaykra. B koHewHOM cgéTe, 3TO MO3BOJIIET CIIPABUTHCS
¢ moboii crenensio GecnopaaKa W HEOPTaHU30BAHHOCTHIO
Ha pabo4ux MecTax W MO3BOJISET AATh NPEACTABJICHHE CO-
TpYJAHHKAaM O TpeOyeMOM ¥ HeOOXOAUMOM TIOPSAKE Ha HX
pabounx mectax B 00JIACTH NPOM3BOACTBA KOHEYHOI'O
IPOAYKTA XOPOIIETo KAYECTBA ¥ IPUBOAUT K TOBHIIHNEHHIO
npodeccHOHANBHON KOMIETEHIIHE COTPY IHHKOB.

AJIropaT™M NpoBeNeHNA HHCIIEKIHH Y COTPYAHHKOB,
1.  CopocHre coTpyIHHKA O TOM, 3HAET JIM OH:
e B kaxoli oprauuzanny ($upme, KOMIIaHHHN)
OH HaxoAuTCA?
s Kakosa ero JOKHOCTE?
o KakoBHI €ro J0JDKHOCTHEIE 00S3aHHOCTH?
2.  Chpocure COTpyAHHMKAa O TOM, K2KOB €ro IIpo-
JIYKT?
3. Copocure coTpynHHKAa O TOM, KaKOBa HPABHIIb-
Has NOCNEHOBATC/IBHOCTE OCHOBHBIX JICHCTBHH,
HEOOXOUMBIX I TPOM3BOACTBA €r0 IPOAYKTA
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10.

M YTO CNEAyeT JeNaTh ¢ ero KOHEYHBIM MPOIYK-
ToM?

CripocuTe COTPYAHUKA O TOM, KaKOBBI T¢ MHCT-
PYMEHTH! ¥ CPEACTBA, C IIOMOIIBIO KOTOPBIX OH
MOXET IOJIYIUTH 9TOT NPOXYKT.

[lonpocuTe COTPYAHEKA O TOM, YTOOHI OH IOKa-
3aJl BaM CBOH MHCTPYMEHTEL

CrnpocuTe COTPYAHHKA O TOM, YeM ABIICTCA Ka-
MIBIH M3 €r0 RHCTPYMEHTOB?

CnpocuTe COTPYJIHHKA O TOM, KaK B3aWMOCBA3A-
HBEI €r0 MPOJXYKT M KaXIBIH W3 €ro WHCTPYMEH-
TOB?

CripocuTe COTPYAHHKA O TOM, KaKoe CHIPHE HIIH
HCXOQHEIE MATEPHAIE OH HCIONE3YeT B CBOGH
paboTe U Ie OHM HAXOMATCA?

CupocHTe COTPYAHHKA O TOM, Kak OH BeAET yueT
Ha cBO&M paGoueM MeCTe W KakoB HOPANOK 1po-
XOXKIeHHs TOKYMEHTOB uepe3 ero pabouee Me-
cro?

CrpocHTe COTPY/IHHKA O TOM, KOI/ia OH HCIIONb-
3yeT KaKkoH-Tub0 HHCTPYMEHT Ha CBOEM pabouem
MecTe, BO3BPAIACT JIi OH €ro Ha OTBEAEHAOS UTT
pHCTpyMenTa Mecro? CMOryT M 3TOT HHCTPY-
MEHT HalTH Apyrue?

16

AJI'OPUTM IIPUHATUSA
PEINEHUA PYKOBOJAUTEJEM
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Beoanan: Bam, Kak pyKOBOAUTENO, OT BAIIECTOAIICTO

PYKOBOZCTBA IIOCTYTIACT 3a3a4a.

Wnu nox Bo3aeicTBIEM BHELIHETO yIpaeJe-
aus ((baxkropa) ANd Bac, Kak pyKOBOJOMTEN,
BO3HMKAeT HEOOXODWMOCTL pelliaTh HOBYIO
3apauy.

Ieproe.

Tlpur mocTyIUieHUH 3a0a4YH, B HEPBYIO OYepenb, He-
00XOMMO YSICHHTH MOCTABJICHHYI0 3aJauy —
yETKO HOHMMATH: Kakas 3ajlaya TOCTaBjeHa, e
CMEBICIT, CKPBITHIC TPYHOCTH, CIIOABOJHBIEC KAMHIY,
MOTHBHI B T.1. Jlig 3toro morpebyercs Kakoe-TO
BpEMIL.

Bropoe.

Ecnu cpok s pelienys 3a1aqi O4eHb Mall, TO na-
pajIeNbHO C TeM, YTO UAET YACHCHHE 3a0a4H, py-
KOBOAUTEMO PEKOMEHIYETCH BBIAATH HpeABapH-
TelbHbIE PACHOPSKEHHS! CBOMM TOMIHHEHHBIM
JUIS TIOATOTOBKH MPEANPUATUS (BEAOMCTBA, MUHH-
CTEPCTBA M T.I1.) K PEHICHIIO NaHHOM 3a/la4H.

Tpetse.
e Tlocne ysiCHeHWs ITOCTYNHBIIEH 33124 ONBITHBIH

PYKOBOAHMTENE AOBOJUT MOCTABJICHHYI0 HIH BO3-
HHKIIYIO 3aJa49y [0 PYKOBOASIIETO COCTaBa
CTPYKTYPHBIX HOAPA3ACHCHUR PUPMBL (BCI.{OMCTBil,
MUMHHCTEPCTBA M T.IL) M TE€X KOHKPETHHIX JIOICH,
KOTOPEIM CUMTAeT HEOOXOMUMBIM €€ IOBECTH.

ITpu 3TOM MMeeTCs BBHIY, 9TO KOKIbLA ITOAUMHEH-
HBI [OJDKEH B HEPBYIO OUYEPEXb IOATOTOBHTE
IPEIONEHAS [0 TOMY, YTO M KaK Heo{X0oIuMO
cIenaTh Ha €10 KOHKPETHOM y4acTKe paboThL.
Kpome 910ro, Kaxmsiii MOXET NPEMIOKUTh CBOE
penieHue BCeH 3a1a9M B LEIOM.

Taxxe He00XOMUMO YCTaHOBMTH BpeMA JJid BBIpa-
00TKE MpEeNJIOKEHHHA ¥ ONPENENIUTE BpeMsa 3aciy-
HIMBAHUA.
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YerrépToe,

Cam pyxoBonuTeNs C CAMOTO Hayala IOTYUEHHS
3a/1a9¥ HENPCPHIBHO OCYINECTBIAET KOHTPOAL M
JUYHYI0 OoleHKY obcranoekd. Jlenaercs 5To mO
BCEH COBOKYIIHOCTH KPHTEPHEB, ONpPEHEIONINX
paboty mpennmpuATHs (KaK BHYTPEHHMX, TaK H
BHEITHKX).

OOGsi3aTenbHO  fenaeTcs ONGHKA  BO3AEHCTBHSA
BHEIIHMX (aKTopos.

MsToe.

B HasHaueHHOE BpeMsA PyKOBOMUTENS 3aCAyHIMBA-
€T [PeUIOKCHUA CBOUX ITONYMHEHHEIX ¥ PYKOBO-
AUTeNEH CTPYKTYPHBIX NOApa3feldeHMii IIpes-
TPUATHA IO BBIIOJHEHHIO OUEHKHM OOCTAHOBKM U
NOCTaBAEHHON 3aJa4H,

Wnér ezammopeiicteue mo cucteme PUH I'M CE.
Cucmema PHH T'M CE — Oduanozosas cucmemva

ynpaenenus (npeduxmop-koppekmop) (cywecmey-

em ¢ Anonuu). PHH — cnpawueaii y nusicecmos-
wezo. I'H — o60ymvisati, cosewaiics.

Cremyer OTMETHTS, 4TO Ha BCEM HPOTSKEHHH BCE-
FO [Opolecca pemeHUs MNOCTABICHHOM 3axauu
JOJDKHO OCYIIECTBIIATECS HEHPEPLIBHOE YTOUHe-
Hue OOCTAHOBKM Ha TNPEIUPHATHH M BIIHSHHE
BHEMIHUX (QaKTOpOB.

ecroe.

Ha Gase BBICHYLIaHHBIX NPENAOKEHMH OT HOAUH-
HEHHBIX (3aMOB, HAYANBHHMKOB CIELLCIYX0, pyKo-
BOAUTENeH CTPYKTYPHBIX MOZApasieneHuii) u cob-
CTBEHHOTO IMOHMMAHMA IIOCTABJICHHON 3a4a4d H
HOCNEe NONHON OUEHKH 0OCTaHOBKY PYKOBOIUTEID
BhIpabaThiBaeT 3aMbIcen AeliCTBHIA,
BripaboTanHei 3aMbIcest AefcTRIH ohopMIseTCs
COOTBETCTBYIOUIMM JOKYMEHTOM IO NPE/IPUSTHIO
H, €C/ii HeOOXOUMO, YTBEPXKAAETCA y BRIIECTOM-
IIEro PyKOBOJACTBA.

19



Ceabmoe.

TMocae yTBepXHCHHS 3aMBICA AEHCTBHA MIET
npUHATHe pemeHds. PelieHHe BKMOYaeT B cebi
HOCIIEA0OBATENHHOCTE NeHCTBUH, KTO, YTO W KOrza
JODKeH JeaTh, pacuéT CHI U cpeacTs. B 3aBucn-
MOCTH OT MacImTa0oB NOJYYCHHOW 3ajavd pemie-
HEe MOXET HOCHTh MHOTOBApPHMAHTHEBIH Xapakrep.
MaKTHIeCKH — 3T0 IuaH Jgeficteud. Ero MoxHO
HonomHUTL rpabuxamy, TaOIMUaMH, CXeMaMM H
IpYrUMH MaTepHanaMH.

Pemienpe oQopMinfeTcd NpPHKA3oM IO HpEINpH-
aTmo (GUPMEL, BEJOMCTBY, MUHHCTEPCTBY, OTpac-
JIH) ¢ COOTBETCTRYIOIMM NPHIOKECHIIMHU.

Tlpukas MOZ POCHNCH AOBOAMTCH RO BCEX 3aMeC-
THTENEH, NOMOIIHAKOER H HAYAJBLHHMKOB CHeu-
ciyxé B orHenoB, A0 BCex pyKoOBOAHTeEH
CTPYKTYPHBIX Ioxpasfejenui. /lo Bcex ocTab-
HBIX TIPHKA3 JOBOJMTCA B YaCTH MX Kacarouieics,
IIpH 5TOM OYeHb BXHO, 4TOOBI KaXbIH paboTHHK
3gan peiab, OOmMM 3aMbicel MPOHCXOMALIECro H
CBOIO POJIb B OTOM 3aMEBICHE (3TO HE KACAETCs CEK-
PEeTHBIX CBEICHWH M [CHCIBUN, HaNphAMEp B ap-
MUH).

Bocbmoe.

[Mocre Beex MPOBEASHHBIX paHee JeHCTBHE Crlemy-
eT yrpas/jeHHne JeHCTBHAMM CBOMX COTPYIHHKOB
¥ 9ETKO OTCIIEKHBATh Bee NCHCTBHA AN PEIHCHUS
OCTABNECHHOM 3a/aud, ofecreunBaeTCa Marepu-
ampHag W MHQOPMALMOHHAA MOMICPIKKE AEATCIIb-
HOCTH COTPYHHMKOB.

JessToe.

JIns KauecTBEHHOTO YIPaBIeHHuA HEOOXOMUM KOH-
TPOJIb TEKYIIEro COCTOSHHMA ACHTEJbHOCTH MO
pellicHHI0 MOCTABICHHOM 3a/aYH, KOTOPhIH JOI-
¥eH OBITE 3apaHee NPeayCMOTPEH.
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YIIPABJIEHHUE ITPOITECCAMH
B OPTAHUM3ALINN
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9.

10. AnropuTMmbl ZefCTBHH PYKOBOAUTEINA MO yHpaBie-

11. 3aBeplieHue arOPHTMOB COCTOSHMH OpraHu3aLiy-

OI'JIABJIEHUE
Jins 4ero 3T0 HyXHO?

TpeGoBanus K ICUXONOTHYECKMM H TIPAKTHICCKUM
HaBBIKAaM YCTICITHOTO PYKOBOXHTEII.
OnpeelieHue TePMAHOB: HOpMYIIa, aFOPHTM, yC-
TOWYMBOCTH MO HPEACKAZYyEMOCTH.

InanupoBaHye AEATEIBHOCTH OpraHH3aNUN: Ma-
HEBpH! B Teopus Karactpod (11-12 . IOTY).
Opranusamys Kax cynepeucrema (13 ri. JOTY).
Tporeccs! B OpraHU3alyi: BO3MOXHOCTH TCICHHA
(13 o AOTY).

KomieTeHuys pyKOBOIHTCITA,

I'pajauust TEKYUMX COCTOAHUM AeATENBHOCTH Op-
TaHM3aIAH. ‘
CTaTHCTHKA — MEPA OLIEHKHU M KOHTPOIIsA TeKy e

HpaKTPI‘IﬁCKOﬁ AEATEeNBHOCTH Opranu3aryin.

HUKO TEKYIIIMU COCTOSTHHAME HEeATCIbHOCTH Opra-

HH3aUH.

OHHO-yrlpaBJIGH“IGCKOﬁ JEATCIBHOCTH.
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1. JUIA YET O 3TO HYKHO?

B Teopuu ynmpasneHus g pyKOBOAMTENS B BOIPOCAX
YIPaBJICHHs OpTaHH3alueH BO3MOXHA IOCTAHOBKA BCETrO
IBYX 3a7ad:

* @mepBasm 3aAa4a: PYKOBOJAMTENIb JKENAET YIpaB-
JATH KOJUIEKTHBOM OPraHU3alMM B IPOLECCE €ro
OEATENbHOCTH M (YHKIHOHUPOBAHMA CaM HeIo-
CPEACTBEHHO — 3TO 3a0ayd ynpaeneHus,

e BTOpas 3aJa4da: pYKOBOOWTENs HE Kelaer
YUPABJIATh KOJJIEKTHBOM OPTaHH3alMK B MPOIeC-
CE €ro JeATeNbHOCTH M (GYHKUMOHUPOBAHHSA, HO
AEIAeT, YTOOH KOJIEKTHB OpraHu3aluu — be3
€20 HEnoCPeOCHEEeHHO20 eMEUamenbCemea 6 npo-
yecc — CaMOYMPABIAJICA B NPHEMIIEMOM AJI HE-
IO pEKUME — 3TO 3a0aYa cCAMOYHPABNEHUS.

VCTOHYMBEIM PeXHUMOM YUpPaBIEHMA OpraHH3amueit
IUIA PYKOBOIMTENS SBIIETCS PEXHM CaMOYyIpaBleHus
KOJUIEKTHBOM TEKYUIeH AeATEIbHOCTH OPraHn3alii.

Ilpouecc mepeBona pykoBoauTeneM (yHKIMOHAPOBA-
HHA OPraHW3alKM M3 COCTOSHMA CBOEIO HENOCPEACTBEH-
HOTO YIPABICHMS KOJUIEKTMBOM OpIaHH3ALMH B PEXHUM
CaMOYMNPABNEHHA KOJUICKTHBOM TEKyIleH MeATEeNLHOCTH -
OpraHusaly TpeOyeT OT PYKOBOAUTENS OUPEHEIEHHBIX
METOZOJIOTHYECKHX 3HAHUH IPOLEcCOoB (yHKIIMOHUPORa-
HHS OPraHM3alid U BO3SMOXHOCTH MX TEUEHHA, 4 TAKKE
3HaHWE AITOPUTMOB JCHCTBHII B IPOMEKYTOYHHIX TEKY-
IAX COCTOAHUAX AEATCABHOCTH, YEPe3 KOTOPHIE IPOXOMUT
KOJUICKTHB OPraHH3alliy KaK CynepcucTemMa,

IlpomexxyToUuHBIe TEKYIIHE COCTOSHHSA AEATEIHLHOCTH

KOIUICKTABA OpraHM3alill XapaKTepH3yIOTCA OIpecnéH-
HBIMH CTATHCTHYECKHMH IIOKA3aTENsMH, XapakTep H3Me-
HEHHA KOTOPEIX 38BHCAT OT CPEABI — BHEINHEro (DHHAHCO-
BOro H MH(OPMAIMOHHOFO KOHTYPAa, B KOTOpHIE BIHCAH
OpTraHH3aLMONHO-IPOU3BOJCTBEHHBIH KOHTYp OpraHmusa-
IHH, T103TOMY B Pa3sHyIO 3MO0XY SKOHOMHYECKHMX KYIETYD
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ITH TIOKa3aTelld COJepkKaTenbHO OyayT UMETh MHBIC Xa-
PAKTePUCTHKH.

OpHEM M3 BOKHEHIIUX aCHeKTOB A PYKOBOAUTEN B
TIPOMEJKYTOUHBIX COCTOSHUAX ACATENHHOCTA KOMICKTHBA
OpraHM3al|y ABIACTCSA BONPOC BHIABICHUA U HeliTpanusa-
MM WMATALMOHHO-TPOBOKALMONHON COCTaBISIOMCH B
Opranu3anuh B XOA€ CBOCH yIIpaBaeHYECKOH IeATeNBHO-
CTH. -

o ABNSETCA OHAM M3 OCHOBHBIX acIEKTOB obecrie-
yeryss MHGOpMAUHOHHON Ge30MacHOCTH M YCHCIIHOTO
OCYIIECTBIICHHA CBOCH YIPaBJICHYCCKON IeATENBHOCTH
p)’KOBOLlHTCJICM [10 IIEPEBOAY KOJIJIEKTHBA OpraBu3anyy B
yCTOMUMBEIH PEXUM JEATEIBHOCTH H GYHKIBOHHAPOBAHHA
OpraHH3alUH — DPEXMM CaMOYNPABIEHAs, HPH KOTOPOM
PYKOBOAUTENH MOXKeT onpiuee CBOE pabouee BpeMs yne-
JIATHh PCIICHUIO BOMPOCOB IO IJIaHUPOBAHHIO cTpareruyic-
CKOM NEeATENBHOCTH CBOETO NPEITPHATHA.

JlaHHBE TIPAKTWYECKHH Kypc paspaboran B MOMOLIE
YIpPaBJIEHYECKOH NEATENLHOCTA PYKOBOJUTENA B PEIICHHH

CICAYIONIHX YIpPaBICHICCKMX 3aga4  OpPra’Hu3anyoHHO--

IIPOH3BOAICTBEHHOIO KOHTYPa:

o ajamTauys AEATENLHOCTH OpPraHu3aluuu B oGIIecT-
BE;

e OCBOGHME MOTEHIHATa PasBUTHA — PpaCIINPCHUC
NeSTeNBPHOCTH OpTaHM3allMy B ObuIecTBe, NpU yc-
TOWUMBOM pELICHHH CIEAYIONMX No/I3anaq:

O PEeXHM CaMOYNPABJIEHHMs KOJUICKTHB2 Opra-
HHU3aLUH;
© YCTOWYMBOCTH YNPABJCHHA B OpraHd3aiH-
OHHO-YIIPaBICHIECKOHA CTPYKTYPE;
O COTPYAHMYECTBO B KOJJIEKTHBE OpraHH3a-
B 11178
Jlna pemenus MOAOOHBIX BONPOCOB B NOMOLIE PYKO-
BOJUTEMO PEKOMEHIYETCS JaHHBIH MaTepHal yuebHOTO
10cO6Hs, KaK HEeKOTOPHIi IepBHYHEIN WabioH amropuT™Ma
yIpaBJeH4IeckyX NeHCTBHH B COOTBETCTBUHM C JOTY.
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2. TPEBOBAHUS K ICUXOJOINMYECKHM
N IIPAKTHYECKHM HABBIKAM
YCIIEHIHOI'O PYKOBOIUTEJIA
Mertononorudeckas TpaMOTHOCTh — 3HAHHE TIpaBUITE-
HOH MOCNEeNOBAaTENBHOCTH JAeHCTBHI B COOTBETCTBHH C

sranamu II®Y n anropuT™a NpHHATHS peuleHHus py-
KOBOZMTEIIEM.

2 St

15

JIHYHOCTHO-NICHXONOTHYECKAsd YCTOHYMBOCTE — CHO-
KoliHOe HalInoCHHE TOTO, YTO IMPOUCXOAUT HA CAMOM
AeNe B OPraHu3alMOHHO-IPOU3BOACTBEHHOM KOHTYPE.
IpodeccronanbHas KOMIETEHTHOCTE:

+  CHOCOOGHOCTH CBOEBPEMEHHOM KOPPEKTHPOBKH
uened  CBoed  TekymeH —OpraHM3alHOHHO-
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YIpaBIEHYECKOH NEeATENBHOCTH € MCIOB30Ba-
HUEM B CBOH MEATEIBHOCTH PaboTOCIOCOGHO-
ro Meroga JUHAMHYIECKOro MPOrpaMMHpOBa-
HIA;

. BHOOp MPHEMIEMBIX CPEACTE NOCTIKCHUA IIE-
neit; nenb onpasariBalOT cpexcTea €€ OCTH-
WKEHUS;

. KOHTpONb, MONJEPIKAHHE K 3aBCPIICHHC Opra-
HU3AIMOHEO-YIIPABIEHIECKIX UKIOB Ipodec-
CHOHAILHOH JeATeAbHOCTH.

4. Bsicokas KyJIbTypa OOIICHHS.
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3. OIIPEAEJIEHME TEPMHHOB:
POPMVIJIA, AJITOPUTM,

YCTOMYHNBOCTH IO MPEACKA3YEMOCTH
B pmannoM yuyeOHOM NOCOOMH OTpaXKEHHE TEX WIH
HHBIX DEKOMEHJyeMBIX ACHCTBUN PYKOBOZHTENA IO CO-
CTOSHHAM [EATEILHOCTH NpEACTaBleHBl B BHAE (OpMyn
HITH AJITOPUTMOB.

@opmyaa — 3T0 Kparkoe W TOYHOE BBIpaKEHUE,
onpefeneHye MNoclenoBaTenbHOCTH Habopa mpo-
CTBIX JEHCTBUH IS NOMYHEHMS OUPEACNEHHOIO
pe3ynsTara, '
ANTOpUTM — 3TO IPEEMCTBEHHAS NOCHIEXOBATENb-
HOCTH HCHCTBHH, BBHIIONHEHHE KOTOpOH MO3BONAET
JOCTHYDL ONpERENEHHBIX Ieneit (pesynbrara) H
OIMMCaHHKe TaKoi MOCIeNOBATENBHOCTH JSHCTBHI.
ANroput™ npeacTaBigeT coboit:
~ COBOKYITHOCTF HMH(OPMAINH, ONHCHIBAIO-
mieH xapakTep NpeoOpa3oBaHus BXOHHOTO
1OTOKa NHGOPMALHK B KOXIOM GII0Ke al-
TOpHTMA, H
—- Mep (Mepui), YHOpaBISIOIMX HNepenadet
NIOTOKOB TipeoOpasyeMoil B anropurme
HHbOpMaUK OT kaxaoro O6moka x Japy-
TUM.
IpuHnunuancHas pasHAna aaropurMa ot Gopmy-
A6 B TOM, 9TO ANTOPHTM COAEPKUT MHOTOBApH-
AHTHOCTEL BBINOJIHEHMs AancHeMimux JelicTBuif B
3aBHCHMOCTH OT MEpBI, YHpPaBJSIOIeH NOTOKaMH
npeobpasyemoii uHGOpPMAIIK B CAMOM aNTOpUTME.
YeTolINBOCTE MO MPENCKA3yeMOCTH — 3TO ye-
TOHUMBOCTE O0BEKTA YIPABICHAA B CMEBICIE Ipen-
CKa3yEMOCTH €ro INOBEJCHHS B ONpeaeIEHHON Mepe
NOJ BO3ACHCTBHEM:
e BHEIIHEH Cpeasl;
® BHYTPCHHMX H3MECHECHUIH;
®  YOpaBlieHUA.
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VcToMuuBOCTE IO TIPEACKA3yEMOCTH ~ 3TO KIIKOYe-
poe nousrue JloctaTouHo 00mEH TeOpHur ynpasie-
BHA.

Cocrosnus Texymeit nesrensaoctd OYC (nanee — op-
raHu3aius), Kak o6BeKTa YIpaBIerus, IPY ONpe/IcIeHHBIX
BO3EHCTBHAX BHEIHeH cpeibl WK €€ BHYTPCHHHX H3ME-
Henuif (He MOABNACTHBIX PYKOBOJMTEIO) MOTYT NPHUBECTH
K CpHIBY YIpaBNEHHS AEATENBHOCTHI0 OPraHmsamyd Co
CTOPOHEI PYKOBOJWTEILS.

Tosromy YIIPABJIEHWE Texymum# COCTOAHHAMHU
JIEATENTHHOCTH OpTaHM3aldH PYKOBOJHUTEIEM ONPEACIACT-
cs ¥ HCIOJNB3YeTcs B YCIOBHAX TOrAA M TOJLKO TOIJA,

Korjaa:
~ BHEHIHsA Cpelia HC OKaspIBacT Ype3MEpHOro AaBiiC-

HUS Ha OpraHu3aumio,
— BHYTPCHHHEC HU3MCHCHHA OpraHM3alMK HE IPHBOIAT
K CpRIBY YIPaBJICHHA JeaTebHOCTBIO. .
OTO Takue YCHOBHA M TOT cnyqaﬁ B YIPaBIEHYCCKOHN
IEATENBFHOCTH PYKOBOIHTEI, KOTa BCE HAXOOUTCA TONB-
KO B pyKax pyKOBOIHMTCILA U 3aBHCHUT OT €ro MeTOLO0JI0ru-
YecKOH TPaMOTHOCTH U KaueCTBA YIPABJICHUYCCKHMX peIlc-

guii — U,.
Xn+1 =f “n, Um n)'
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7. KOMIIETEHIIA PYKOBOAUTEJISA

PykoBonurens B ynpaBaeHUH JeATEIHOCTHIO OpTaHH-
3amMy, OpU NepeBojie ¢€ U3 PEXHUMa HEMOCPEACTBEHHOrO
YIPABIEHUS B PEXHM CAMOYIPABIECHHS, pelHacT Cleayo-
IIFe JBe KIOUYEBHIC 3a1a9M:

® ajanTanus ASATENBHOCTH OPraHU3allHu B o0Ie-
CTBE;

® OCBOCHHE MOTEHIHANa Pa3BUTHA — paCIUpeHUe
JeATeNbHOCTH OpraHu3aliuy B 0ONIeCTBe.

ITpu sTOM 3amaya OCBOCHMA IIOTEHUIMATA Pa3BUTHA —
paclifpeHye NEeATeBHOCTH OPTaHM3alMH B oOIecTBe —
pemaercd B KpaTdaiiliue CPOKH NPH PeIeHHH PyKOBOIH-
TeJIeM CIIEIYIOIHX YIPaRIeHISCKUX IoA3aaay:

® DEXHAM CaMOYNpPaBICHHA KOJUIEKTHRA OpraHu-
3aiHY;

® YCTOWYHBOCTH YIIPAaBIEHMUS B OPraHU3allHOHHO-
YIPAaBIEHYECKOH CTPYKTYDE;

¢ COTPYZHMYECTBO B KOJUIEKTHBE OpraHH3aIlHH.

OneHka Ka4ecTBa YIIPaBICHUA PYKOBOTUTEIS OpPTaHH-
3anue# B LIEIOM B 3TOM CIIy4ac CBOMUTCH K CIEAYIOWeMy
¢byHKUHOHANY:

® TIOBBIIICHHE 3araca YCTOMYHBOCTH OpraHu3a-
1AM B 0OHIECTBE O3BOJIAET

® TIOJHATH MPOM3BOIHTEABHOCTH OPraHH3ALNH B
OTHOIIEHWH O0IECTBA.

Pyxorogurens B COBOKYNHOCTH PEIICHHS BhIme 000-
3HAYCHHBIX 3a1a4 YNPaBJAeT CHEAYIONMMY BJIOXCHHBIMH
00BEKTHBHO CYIIECTBYIOIMMH IIPOIIECCAMU B OpraHu3a-
117178

® [POMECCOM AaBTOCHHXPOHH3ALMHM B OeCCTpyKTyp-
HOM YITPaBNIeHUH OpraHu3anuet;

® IIPOIECCOM CO3ZaHus COOOPHOT'O UHTEIEKTa B Op-
raHu3aluy;

® [POUECCOM KOHHENTYAIBHOIO HEONPEACIHEHHOrO
YIpaBJICHHUS;

® MPOIECcCOM NMEepexBarTa yIpaBleHHs OpraHu3alueit;
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e IPOHECCOM HEPEeBOAa YIPaBICHHA NEATCHBHOCTHIO
OpraHM3a{K K3 PEXUMa CBOETO HEMOCPENCTBCH-
HOTO YIPABJCHHA B PEXHM CaMOYUPABJICHHA, ¥C-
pe3 onpeeNenne TeKyHX COCTOSHHUH ZiesTENbHO-
CTH OpraHH3ALHH U TPAMCHEHHA OTpPEACICHHBIX
YIIpaBIEHICCKUX NEHCTBHH.

Vipapnesue DyKOBOJHTENEM IpOLECCOM MEPEBOAA
yIIpaBneHus AEATCTBHOCTHIO OpTaHM3alyl M3 PERMa
CBOETO HEMOCPEICTBEHHOTO YIPABICHHUA B PEXKUM CamO-
yOpaBieHns, ABIACTCS IPOUECCOM, 00BeMIIIOMMEI OCTANb-
Hble TPOIECCHI B YIPABIEHHH AEATENBHOCTBIO OPranu3a-
nueit. OcymecTeisis KOHTPONB Hal 3THM NPOUECCOM, H
YIpaBsis UM C TOIDKHBIM Ka4eCTBOM, PYKOBOAHTEND C TCM
e KAYecTBOM YNPAaBJieT U BO3MOXHOCTBIO TEUCHHA OC-
TaNbHEIMH TPOLIECCAMH B OpraHu3alMH.

Jlanee Gosee moapoOHO GyHeT pacCMOTPEH MPOLECC
yIIpaBIeHns. PyKOBOJMTENEM STHM HpPOLSCCOM Hepes Orl-
pefiefieRre TEKyIIUX COCTOAHHN AEATCHLHOCTH OpraHmsa-
MY ¥ IPEMEHEHHs OpeeNEHHEIX YIPABICHUCCKAX HCH-
CTBHI IO TIEPEBOJY OPraHM3alyd U3 pekuMa CBOSTO HE-
TIOCPEACTREHHOrO YNPaBICHUs B PEKHM CaMOYTIPABICHUA.

30

8. TPAJIALIAS TEKYIIHUX COCTOSIHUM
AEATEJBHOCTH OPTAHM3ALINU

Texyinee COCTOSIHHE OPraRM3AallHA — 3TO y3JIBI CO-
croannii Ha cxeme MJIT — ofcToATenscTBa, NapaMeTpel,
XapaKTEPU3YIOMUE TEKYLIYIO NEATENBHOCTh KOJUIEKTHBA
OpraHM3auuu C €€ HpemBICTOpHEl, CoeIMHEHHBIE OOBEK-
THBHO BO3MOXKHBEIMM TPACKTOPHAMH MaHEBPOB.

CylecTBYIOT anropuTMbl H (GopMymsl nepexona M3
TEKYIHEro COCTOsAHUS Ha 6osiee BRICOKHI ypOBEHb COCTOS-
HHUS JeATENbHOCTH KOJUIEKTHBA OpPraHH3alldM B CXeMe
M/III mpyr BRIMONHEHUE KPHTEPHA IUIABHOCTH TPAeKTOPHH
MaHéBpa — 5TO TOYHBIC MATH, BHIIONHAA KOTOPHIE PYKOBO-
JHTeNb YIPARIACT SKH3HENCATCNBHOCTRIO KOJUIEKTHUBA Op-
raHu3aImm.

Jlna camoit obme#t xnaccupuKayuy TeKyImUX COCTOA-
HHH JeSATeIbHOCTH OPraHM3alliK — B Ka9eCTBE NEPBUYHOTO
mrabJioHa — MpUBEAEM NPOMEXKYTOYHBIE TEKYIUME COCTOA-
M gestensHocTH cxeMul M B TabmryHOM mOpsake,
JaJuM 3THM COCTOSHHAM . KpaTKyl0 XapaKTEepHCTHKY M
oToOpasuM Ha rpaduke TEKyIIMX COCTOAHHH AEATENBHO-
CTH:

3nauenne HassaHne JeaTeJLHOCTH XapakTepHCTHKA TEKYIHEero
COCTOSIHHASA
+6 Kouunenryanssas BaactHocrb | Cocmosanue mozyuwecmea
+8§ Cmena deamenvHocmiu Cocmosrue npu cmeHe QONHCHO-
cmu
+4 Jloxodnas desmenvrocme Cocmosnue 00x004a - U306UNUA
+3 Hopmanshnas resreassocre | Cocmosnue Hopmur
+2 Heamenvrocmo 6 Heycmouu- Cocmosnue Heycmoiiuugozo no-
80M HONONCEHUU JONHCEHUS
%1 [eamenvrocme 6 KpUSUCHOM Cocmosnnue kpusuca
HOROAHCEHUU
0 Hagajio AedTEeAbLHOCTH Cocmonnue omcymemesus npo-
' OVKHuY
-1 Byxcyrowas deamenvrocnb Cocmonnue nomexu
-2 Comuumenvras desmenvHocms | CoOCmMosHue COMHEHUR
-3 Bpasicoebuas desmenvrocmo Cocmosnue epaxcoebrnocmu
-4 Cocmosnnue umumayuy, cabo-

HMHTAIIHOHHO-RPOBOKANMOHHA
jlestTeIbHOCTh

maxxca
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-5 onubiii CPHIB YIIPaBICHAT Cocmosnue xaoca, Hepasbepuxu

AEATEIBHOCTBIO

Yycno, 0603HAYAOIEE 3HAYCHUE TCKYIIEro COCTOA-
HUSL JESATEIHHOCTH B IIPHBENEHHOM tabJMIle, ABIACTCA 110-
PAMKOBOM BETHIHHOH, YKA3HIBAIOMICE TONBKO HA TIOPAOK
CEIOBAHHS TOTO COCTOAHMA NEATeNHHOCTH OTHOCHUTENB-
HO JAPYTHX TEKyLIHX COCTOSHHMN. 3HaK BENHYHHBEL COCTOA-
HYs JESTENBHOCTH 0003HAYaeT:

. «» — pexuMbl, TpeOyIOLMe HENOCPEACTBEHHOTO,

HOCTOSHHOIO YIPaBICHUSA KOJUIEKTHBOM OpraHu-
3aU|y CO CTOPOHEI PYKOBOAUTEINA,
— 5TO PEXUMBI, KOTOPHIC BEAyT B HANPABICHUM
TI0JIHOTO CPHIB2 YIIPABIIEH!s ASATENIBHOCTHIO KOJI-
JeKTHBa B OpraHH3allM{ — 3TO NPOABJICHAC KOH-
HenTyalbHOM HeolpeneaeHHOCTH, a TaKKe npo-
BeJeHUe UYKA0N KOHLCTIHH.

. «» — PEKMMBI TIEpeXOJia B HANpPABICHAM CaMmo-
yIpaBJeHyss KOJUICKTABA OPraHu3aliy, XapaKie-
pu3yeT KOHIENTYajbHYIO BIaCTHOCTE PYKOBOIHA-

TEJ.
A S8 $¥5e Peum caMoynpapneHus
+ o
Kontponb :

Kpuancras
rietna
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9. CTATUCTHKA - MEPA OLIEHKH 1 KOHTPO-
JS TEKYIIEN IPAKTUYECKOM
JAEATEJIBHOCTH OPTAHU3AIIMHA

OCHOBHOM HHCIPYMEHT, HCHOONB3yeMbIH i 0000-
Iaroiei ONeHKH Ka4eCTBa YIPABJICHUA PyKOBOJUTEN Ha
HHTEpBAJIC BPEMEHH, a TaloKe Ui H3MEPEHHA M KOHTPOJA
peaM3yeMoil AeATeNBHOCTH KOJUICKTHBA OPraHHM3anuH —
3TO JAHHLIC CTATACTHKH BHILyCKAaEMOH IPONYKUUH H yC-
JyT B rpaduaeckoM 0ToOpaxkeHnH, KaK CaMOH CTaTHCTHKH,
TaK H €€ TpeHa.

Crarucruka — 3TO Mepa KOIH4YECTBA BBUTOIHEHHOMH
paboTst KosutekTHROM 110 IInany wnu €€ cToMMOCTH 32 o1l-
pelenEHHbIE NUIAaHOBBIE MHTEPBANBI BPEMEHH. OJTO Mepa
TOTO, YTO CHENIAHO U OLICHEHO PYKOBOIHUTENIEM B COOTBET-
crBud ¢ IlnanoM.

Ilpu sToM IInan — 3TO He T4 3aBEIMICHHASA MJIAHKA, KO-
r7la Ha0 «PBAaTh JKHIED» B €€ JOCTIHKCHHHM, & TOT MUHH-
MaJIEHBIH YPOBEHL NIPOM3BOJCTBA TOBApOB M YCHYT 32 OT-
YETHEIM TIEPUOA, HHKE KOTOPOTO HeNlb3sA OIyCKaThed B IIe-
nax  obecrmedeHHs CaMOOKYNaeMOCTH OpraHM3aliud H
obecreueHUs aACKBAaTHOrO 3a1aca yCTOHYHBOCTH.

PyxoBoguTes HAHOCHT CTAaTHCTHYECKHE JaHHBIC HA
rpaduK B CTPOUT 110 HUM TPEHI, IPESABAPHUTEIBHO ONpe/Ie-
NMB aaeKBarHeii MacinTad rpaduxa. IlomydgenHsli xapax-
Tep TpeHJa IO3BOJMT PYKOBOIHTEIIO ONPEACHUTb TEKY-
e COCTOAHHE ACATEIBHOCTH OpraHu3aluu H BHIOpaTh
COOTBETCTBYIOMIU aNTOPUTM YIIPABICHYECKHX ACHCTBHM.
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